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STATEMENT OF THE CHAIRMAN AND DIRECTOR

The Woodrow Wilson International Center for Scholars (Wilson Center) is a trust instrumentality of the
United States Government. Unlike the Washington, Jefferson, Lincoln, and Roosevelt Memorials, this
presidential memorial is a living memorial. Along with the National Gallery of Art and the Kennedy
Center, it is one of three entities affiliated with the Smithsonian Institution and governed by its own
presidentially appointed Board of Trustees.

Established by an Act of Congress in 1968, the Center seeks to be the leading nonpartisan institution for
in-depth, independent research and dialogue, which informs actionable ideas on global issues for the
policy community and the public. As a trusted platform, it offers a bridge between the world and
Washington and between critical ideas and policy practice.

The Center conducts its own original research on many of the most pressing major global issues and has
unique expertise on countries and regions around the world. Each year it hosts over 150 scholars,
journalists, former policymakers, and others who research topics relevant to the Center’s expertise. In
both 2014 and 2015, the Center was voted the “Top U.S. Think Tank to Watch” in a survey of
policymakers, researchers, and journalists. While we are far more than just a think tank, we are proud
that our work is receiving recognition for the impact it has on important global policy discussions and
decisions.

More than one-third of the Wilson Center’s funding comes from the annual federal appropriation, which
is essential to the Wilson Center’s non-partisan mission; the Center’s fund-raising activities provide the
remaining two-thirds of the funding, including most of its programming efforts.

The Wilson Center remains committed to:

e Remaining a truly nonpartisan, trusted political space for policymakers and scholars, free from
spin and the constraints imposed by our strained politics.

e Producing high-quality, balanced analysis of the most relevant policy issues in all of its research
and publications;

e Reaching critical policy audiences and the general public proactively through creative outreach;
and

e Strengthening its private base of support as a means of further leveraging the federal
appropriation.

The Center’s Board of Trustees is attentive and committed to guidance received from Congress and the
Office of Management and Budget (OMB) as it performs its statute-designated role to govern and to
determine the direction for this public-private institution. The Center greatly values the advice and
counsel it receives from Congress and OMB. The key initiatives for which the Center seeks federal
funding stem from congressional directives dating back more than a decade.



As the presidentially appointed Chairman of the Board and the Director of the Center, respectively, we
present a budget request of $10.4 million for Fiscal Year (FY) 2017, commensurate with the guidance
received from OMB. Given the current federal budget situation, the Center has made thoughtful
reductions for cost savings and increased efficiencies as much as possible given our size and mandate as
a presidential memorial while meeting increasing personnel costs. As summarized below, the Center will
make every attempt to complement this budget request with enhanced fundraising initiatives to
increase non-appropriated funding.

Through steadfast fundraising efforts the Center has sustained close to two-thirds of its budget from
non-appropriated sources. These fundraising efforts should be recognized as a significant
accomplishment given the current economic climate. Foundation and private support continues to be
critical for the Wilson Center and we expect it to provide over $16 million in FY 2017. Seventy-five
percent of this funding includes donor restrictions for specific programmatic activities while the
remainder is unrestricted funds, the most challenging money to raise. To leverage that essential private
support, the Center counts on the annual federal appropriation that funds, among other things, the
Center’s federal employees’ salaries and benefits, our mission-critical fellowship competition and public
policy scholar awards, essential outreach and website support for dissemination of the Wilson Center
works, library services for both staff and residential scholars, and the majority of the core infrastructure
and operations.

Congress has urged the Wilson Center to give priority to public outreach, and we are pleased to report
this directive is being met and continues to be a high priority. The Wilson Center has maintained its
excellence in research, while making sure that its work reaches the key audiences that can use it,
including careful targeting of policymakers and opinion leaders. We have redesigned the Center’s
website to improve its accessibility and visual presentation, made more effective use of social media to
engage a broader audience, enhanced our publication platforms, and transitioned most of our
publications to digital platforms.

At the same time, we have expanded our targeted outreach to key constituencies, especially Congress.
We started a highly regarded Foreign Policy Fellowship Program, which brings Senate and House staff
together for a six-week course on major global issues in a bipartisan, problem-solving setting and holds
frequent meetings on the Hill. To date, roughly 300 congressional staff from both political parties have
participated in this program, which is funded by a private foundation. We have recently started a
separate Congressional Cybersecurity Lab for Hill staff to focus on global cyber threats and how
information technology functions. During the last fiscal year, we held over 250 meetings on the Hill,
including events and individual briefings for Members and their staff.

The Center has also held over fifty Ground Truth Briefings, which capitalize on the Center’s broad global
network of experts and provides insights into rapidly evolving international issues. These briefings are
hour-long conference calls organized at short notice with knowledgeable former scholars and friends of
the Wilson Center overseas on key topics and developing crises in the news. Senior policymakers,
congressional staff, journalists, and opinion leaders are invited to take part in these briefings, which
usually bring together 100 to 250 people, and have covered topics such as the conflict in Syria, Russian



incursions in Ukraine, the crisis of unaccompanied minors at the border, and the Iran nuclear
agreement.

In recent years, we have evolved our programming approach to build on the recommendations of the
Board through the Center’s 2012 strategic plan. At its heart, the strategic plan is an effort to focus our
programs, scholarship, and outreach on issues on which the Center can have the greatest impact on
policy thinking and public dialogue. The board and staff are currently preparing the next three-year
strategic plan, which will reinforce these efforts to provide greater coordination, visibility, and relevance
for the Center’s work.

The Center’s excellence is embodied in the work of its programs and the fellows it hosts. We have made
significant efforts to ensure that there are clear synergies between the fellows appointed to the Center
and the Center’s ongoing programmatic work. In the past year, major books on cyberterrorism, ISIS, and
nuclear non-proliferation were published based on research at the Center.

In addition, the Center continues to engage in joint programming with other institutions around the
country and overseas, holding events outside of Washington as part of our commitment as a public
institution to reaching the broader American public.

Appropriations in recent years provided funding for necessary improvements in the Center’s
administrative areas, scholar services, and outreach needs. The Center made information technology
and communications upgrades that include enhancements to its Storage Area Network to support
additional databases and applications, security enhancements to network and mobile devices,
establishment of an off-site COOP facility to ensure that critical Center applications are available in the
event of a local disaster/outage, continued proactive monitoring and prevention of external cyber-
threats to Center resources and applications with the support of an outside contractor, workstation
operation and e-mail upgrades, equipment replacement purchases that will facilitate increased
teleworking capabilities for the Center, and upgrades to the phone system as the Center transitioned to
the mandated Networx contract. Recent appropriations funding also covered the library’s increased cost
of maintaining scholarly database access for the scholars and staff, and provided essential funding for
upgrading outreach activities and technology as evident in the Center’s radio, television, webcasting,
and social media work.

Organizations such as the Wilson Center cannot be complacent: we either move forward on our agenda,
mission, and purpose or quickly become less relevant. We have made important adjustments over the
past four years to build on the Center’s well-known excellence and ensure that its work will be ever
more relevant in today’s challenging global environment. We are accountable to Congress, OMB, and
the general public for our work, and we strive to continue earning that trust through our work each day
to improve the depth and breadth of dialogue on major global issues so that our country can be better
positioned to deal with them.

It is a great honor for both of us to lead this important public-private institution and living presidential
memorial, and we welcome working with you in the coming years. We are available at 202-691-4202 if
you have any questions.



Sincerely,

dMW'N

Thomas R. Nides Jane Harman
Chairman of the Board of Trustees Director
February 2016




ABOUT THE WILSON CENTER

Vision

The Woodrow Wilson International Center for Scholars (Wilson Center) seeks to be the leading
institution for in-depth research and dialogue to inform actionable ideas on global issues.

Mission

The Wilson Center, commissioned by Congress as the official memorial to President Woodrow
Wilson, is the nation’s key nonpartisan policy forum for tackling global issues through
independent research and open dialogue to inform actionable ideas for Congress, the
Administration and the broader policy community.

Governance

The Wilson Center, while initially established within the Smithsonian Institution family,
operates as a separate entity. The Wilson Center relies on the strong and effective guidance of
its own independent Board of Trustees led by Chairman Thomas R. Nides. By statute, the
Wilson Center Board of Trustees includes several ex officio members — the Secretary of State,
the Secretary of Health and Human Services, the Secretary of Education, the Chairman of the
National Endowment for the Humanities, the Secretary of the Smithsonian Institution, the
Librarian of Congress, and the Archivist of the United States — as well as nine members
appointed by the President from outside public service and one member appointed by the
President from within the federal government. To fulfill the duties set forth in the Wilson
Center’s founding legislation, the Board of Trustees remains committed to ensuring that the
Center remains a truly living memorial, both as a trusted, nonpartisan space for public
discussion and as a center for excellence for research and outreach that informs policy
decisions and public ideas of major global issues.

In 2012, the Board of Trustees recommended several priority directions for the Center’s work:

e Focusing its programs more effectively for maximum impact, while preserving the
excellence for which the Center is known;

e Aligning the work of scholars in residence with the programming priorities of the Center
more closely;

e Heightening the visibility and impact of the Center’s work by increasing outreach;



e Ensuring the financial sustainability of the Center by expanding private fundraising
efforts; and

e Improving the Center’s human capital through competitive recruitment and
development of career paths that enables the Center to attract and retain talented staff.

Goals

The Center seeks to be the leading nonpartisan institution for in-depth research and dialogue
that informs actionable ideas on global issues. It tackles these issues through independent
research and open dialogue and offers actionable ideas to the policy community and the public.
As a trusted platform, it offers a bridge between the world and Washington and between
critical ideas and policy practice.

The Center conducts its own original research on pressing global issues in every region of the
world through its various programes, its Foreign Policy Fellowship Program for congressional
staff, and several cross-cutting initiatives. Each year, it hosts over 150 scholars, journalists,
former policymakers, and others who conduct their own research on the topics of the Center’s
expertise.

In recent year, the Center has vastly enhanced its ability to reach key public audiences by
investing in strategic communications and outreach. It has also vastly expanded its private
support, which now supplies roughly two-thirds of the Center’s finances.

Activities
The Wilson Center undertakes two main activities:

(1) Its programs promote original research and dialogue on major policy issues in order
to develop actionable ideas for policymaking and enhance the discussion of public ideas.

(2) It hosts scholars, journalists, independent writers, and former policymakers to do
their own research and writing in the areas of the Center’s expertise.

Some of the finest thinkers and scholars in the world come to the Center to participate in
meetings or to conduct research and write as visiting fellows. The Center provides an exciting,
trusted forum for ideas and discussion on public policy issues.

The Center’s residential grant awards, provided to over 150 fellows per year, include work
space with a telephone and a computer, consideration for research support (for those spending
six months or more), and a stipend that includes optional family or single health insurance
premiums. About 20 of the residential grant awards are for Center fellows who come for a full



academic year, researching and writing in subject areas that are emphasized by the programs.
The Center has made significant adjustments to ensure greater coordination and integration
between program activity and the scholarly research done at the Center.

On average one-third of the fellows coming to the Center are supported through the federal
appropriation, while the other two-thirds of fellows are supported through private
contributions by donors that specify research areas or particular regional expertise. These
fellows are typically professors, diplomats, journalists, business people, and former government
officials. The fellows take advantage of the many opportunities Washington, D.C. offers, and
most of them build networks with people in the public policy community. Roughly 60 percent of
the visiting scholars are American, while the rest are from other countries.

The Center’s programs conduct original research, publish, and organize workshops and public
conferences to improve understanding of major global issues. There are currently fourteen
programs plus a new Polar Initiative with a focus on the Artic region, and the Congressional
Foreign Policy Fellowship initiative. Ten of the programs focus on countries or regions: Kennan
Institute for Advanced Russian Studies, Kissinger Institute on China and the United States, Asia
Program, Middle East Program, Africa Program, Global Europe Program, Latin American
Program, Mexico Institute, Brazil Institute, and Canada Institute. The four issue-based programs
are the Science and Technology Innovation Program, History and Public Policy Program, Global
Women’s Leadership Program, and Program on Global Sustainability and Resilience.

The Center also hosts regular National Conversations, high-level discussions on major issues
affecting the policy process in the United States; Director’s Forums with featured high-level
speakers; and Ground Truth Briefings, which provide on-the-ground expertise from major
hotspots around the world.

Scholars, policymakers, journalists, business leaders, nongovernmental experts, and others
exchange views at some 500 meetings conducted annually at the Center. The majority of
meetings are open to the public, and many are webcast live and then made available on the
Center’s website following the event.

The Center’s nearly 5,000 fellow and scholar alumni resume their public and/or professional
activities in teaching, government service, and journalism following their residential research
work, but they remain part of a network of experts that are frequently called on for Center
research, publication, and programming. The Center has supported the writing of well over
1,700 books in its 47 years of existence.

Each year, the Center produces dozens of high-quality reports on critical global issues and
meets with key policymakers and major constituencies to discuss the findings.



The Center’s widely regarded Wilson Quarterly magazine is now in wholly digital format and has
received great praise and industry awards for its innovative content and delivery. The Center

also produces short films, videos, and digital graphics and maps that can help improve public
understanding of critical global issues.



Sampling of Notable Fellows and Scholars of the Center

Diplomats
Anatoliy Adamishin
Geert Ahrens
Madeline Albright
Harriet Babbitt
David Birenbaum
Avis Bohlen
Rodric Braithwaite
Nicholas Burns
Simcha Dinitz
Anatoly Dobrynin
Freimut Duve
Bronislaw Geremek
Alan Goulty
James Goodby
Ivan Grdesic
Robert Hutchings
Tedo Japaridze
George F. Kennan
Moushira Khattab
Dennis Kux
Maleeha Lodhi
William Milam
Aaron David Miller
William Green Miller
Jorge Quiroga
Richard Smith

Jenonne Walker

Historians
Amatzia Baram
Alan Brinkley
John Milton Cooper
John Garrard

Raymond Gavins

Gertrude Himmelfarb

Sir Alistair Horne
James Horton
Saad al-Din Ibrahim
Konrad Jarausch

A. Ross Johnson

Melvyn Leffler

David Levering Lewis

Charles Maier
Edmund Morris
James Patterson
James Reston, Jr.
Daniel Rodgers
Martin Sherwin
Jong-Dae Shin
Thomas Skidmore
Jamie Stiehm
William Taubman
Vladmir Tismaneanu
Samuel Wells
Sean Wilentz

Gordon Wood

Public Policy Scholars
Betty Bigombe
Sherwood Boehlert
Lazaro Cardenas Batel
Joe Clark
Maria-Theresa Connolly
Charles Duefler
Murray Feshbach
Kathryn Fuller
Evelyn Higginbotham
Mark Heller
Bruce Hoffman
Matthew Holden
Kathleen Hall Jamieson
Seymour Martin Lipset
Phebe Marr
Anatoli Mikhailov
Lesek Miller
Festus Mogae
Daniel Patrick Moynihan
Joseph Nye, Jr.

Rod Paige

Roger Porter
Michael Quinlan
Ralph Regula

Sir Adam Roberts
Pedro Rossello

Elyakim Rubinstein

Journalists
Timothy Garton Ash
Matthew Bai
Joan Biskupic
Elisabeth Bumiller
Rajiv Chandrasekaram
Helene Cooper
Aleksa Djilas
E.J. Dionne
Michael Dobbs
Thomas Friedman
Zahid Hussain
Robert Kaiser
Mark Mazzetti
Andrew Meier
Kevin Merida
Jim Michaels
Caryle Murphy
David Ottaway
David Sanger
Nicholas Schmidle
Elaine Sciolino
Anthony Shadid
Allister Sparks
Martin Walker
David Wessel
Juan Williams

Robin Wright




Work of Fellows at the Center

Fellows and Public Policy Fellows at the Woodrow Wilson Center work on projects that are
relevant to contemporary policy issues and that align with the programmatic work of the
Center and can result in work that reaches a broad audience.

Scholars at the Center regularly make presentations about their work at institutions in
Washington and around the country. The insights from their research shed light on current
policy issues and provide a better context within which these policy issues can be discussed.

Issues Being Discussed at the Center

Among the issues receiving sustained attention at the Center are the following:

. U.S. Role in the World

J American Challenges as a Global Power

. Global Sustainability and Security

J Regional Power Shifts

. Governance: Accountability Issues of Transparency, Civil Society
Promotion, Development of the Rule of Law and an Independent Judiciary

. Afghanistan and Iraq

. Coping with North Korea and Iran

J Nonproliferation and Arms Control

J Homeland Security and Issues of International Terrorism

J Global Migration and U.S. Immigration

. Future Policy Challenges and Essential Future Planning in Government

. The Congress in American Foreign Policy

] United States — Canada Relations

o United States — Mexico Relations

. United States — China Relations

o United States — Russian Relations

. Political Processes and the Economy and Social Forces in Russia and Ukraine

. Political and Economic Transition in China

. Environmental Change and Security

. Energy: Its Costs, Availability, Impact on National Security, and Prospects for the Future

. Conflict Prevention

J Dealing with Failed States and Building State Capacity

J Transnational Crime and Corruption

J Global Finance Issues

] The World Trade Organization, Trade Dispute Resolution, and the Transpacific
Partnership

] Urban, Metropolitan, and Regional Planning

] Chinese and Russian Foreign Policy

J Conflict Resolution in Africa and South Asia
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J Comparative Peace Processes in Latin America

J Governance and Attempts at Democratization in the Middle East
. Islam and Governance is the Muslim World

J The Role of Women in Society and Politics in the Middle East

J The Balkans after the Dayton Accords and Kosovo’s Future

J Case Studies in Cold War International History

J Electronic Commerce and National Sovereignty

J Cyber Security

. The Digital Divide

. Issues Relating to Synthetic Biology, biotechnology, 3D Printing and citizen science
o Arctic Security

Funding

The Wilson Center is the model of a successful public-private partnership, attracting solid
support from private donors who believe in the Center’s mission and work. The federal
appropriation provides a stable base for the Center that gives donors confidence that they are
giving to an established national organization and encourages them to make their own
contributions.

Every year, the Wilson Center strives to increase its support from private sources, including
individuals, corporations, and foundations. We continue to diversify our support, thereby
creating a broad base of funders to help ensure the Center's future success.

In addition to the federal appropriation the Center raises roughly $16 million to support specific
programming and some individual research grants. The majority of this funding comes from
foundations, although increasingly individuals and corporations have contributed to these
efforts.

Many individual and corporate donors contribute through the Woodrow Wilson Awards
program. The Woodrow Wilson Awards recognize leaders from the worlds of business and
public service who represent President Wilson's commitment to the free and open discourse of
public policy. Now in its 17th year, the Woodrow Wilson Awards help the Wilson Center
introduce its activities to audiences beyond Washington, D.C., and garner financial support
from private donors from across the United States and abroad. In FY 2015, the Woodrow
Wilson Awards dinners raised over $2 million in unrestricted revenue from four dinners. In FY
2016 and FY 2017, the Wilson Center plans to continue this program at a reduced level, with
projected unrestricted revenue to exceed $1 million each year.

The Center has also established donor groups, including the Wilson Council and the Wilson
National Cabinet, which contribute roughly $1 million each year to support Center
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programming. In 2014, the Center launched a Global Advisory Board, which includes people of
international stature, to provide advice, international connections, and funding from global
sources.

The Center’s Wilson Legacy Society offers individuals the opportunity to make bequests and
other planned gifts for both the Center’s endowment and its annual programs and operations.
The Center’s endowment fund also supplies roughly $1 million each year to support operations
and programming efforts.

The total of these non-appropriated monies help to pay for salaries and benefits of over 100
staff (including certain administrative, programmatic, outreach, and development staff),
fundraising efforts, and research assistance stipends. A combination of appropriated and non-
appropriated monies support public meetings, scholars’ stipends, scholar support, general
administration, public service, publishing, and other outreach activities. It is essential to
emphasize that this blended funding of public and private monies represents a public-private
partnership in the fullest sense. The annual appropriation to the Center enables it to compete
successfully in its quest for limited available private funds, an increasing challenge given the
current economic situation.
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FY 2017 FEDERAL BUDGET PRIORITIES
Authorizing Legislation

The Woodrow Wilson Center’s Board of Trustees has received the Center’s federal funds
through direct appropriations since Fiscal Year 1968. Since that time, the Center’s annual
budget request for its one account — Salaries and Expenses — has been guided by the initial
authorizing public law (P.L. 90-637) signed on October 24, 1968.

Fiscal Year 2017 Appropriation Request

The Woodrow Wilson International Center for Scholars’ Board of Trustees requests a Fiscal Year
2017 appropriation in the amount of $10.4 million. Consistent with prior years, the Center
requests that this funding have two-year availability through September 30, 2018. Funding for
52 full-time equivalent (FTE) positions is included within this budget request.

The Center has spent significant time deliberating and working through various budget
scenarios. Ultimately, the Center is constrained by the current Federal budget situation. The
Wilson Center must be clear that the appropriated funding is essential to the Center’s ability to
meet its legislated duty. Over the past few years the flat appropriation funding the Center has
received resulted in decreases to programmatic and administrative operating expenses while
personnel costs continue to increase for cost of living, within-grade increases, and career ladder
promotions. This FY 2017 request shows an increase to personnel costs of 8% and a reduction
in operating expenses of 15%. The increase in personnel costs include a 1.3% cost-of-living
increase and benefits estimated at 32% of salaries. There is limited consideration within this
request for within-grade increases. The Center anticipates breaks in full employment of FTEs
due to usual staff turnover will cover the cost of promotions and any merited awards.

Fiscal Year 2017 Budget Objectives

The Woodrow Wilson Center’s Fiscal Year 2017 budget reflects the following management
objectives:

¢ Fund salary and benefits as well as career ladder promotions to retain outstanding staff and
attract the highest quality personnel in the future (federal employees represent approximately
one-third of the total employment at the Center).

* Recruit preeminent academics, policy-makers, journalists, and business leaders to apply for
fellowships.

* Maintain the fellowship grant programs for both Center fellows in residence for an academic
year and short-term public policy fellows. The fellowship program is central to the mission of
the “living memorial” to President Woodrow Wilson.
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* Provide the highest quality support services to include financial management, human
resources, facilities operations, information technology, audio visual, web support, training and
supplies.

e Give priority focus to all forms of the Center’s outreach: website; social media; databases;
webcasting of scholarly events; radio and television programing; and print publications.

* Increase visibility through enhanced communication and multimedia.

* Ensure that the Center’s work is coordinated, focused, and relevant to the key public policy
issues of the day.

* Work to bring diverse audiences to the Wilson Center and to have a broad spectrum of
individuals participating in its work, meetings and conferences.

e Target youth with marketing and outreach of the Center’s Public Education Activities through
its learning center and serious games initiative.

e Attract standout undergraduate and graduate public policy majors to assist Center fellows
with high level research through research assistant grants.

* Though not supported with federal appropriated funds, the Center’s development strategy

remains a high priority and includes Woodrow Wilson Center Awards and other fundraising
efforts throughout the United States and abroad.
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FY 2017 Budget Request Summary
(Dollars in Thousands)

FY 2015 FY 2016 FY 2017 Difference between
Appropriation Appropriation Proposed FY 2016 Appropriation
and FY 2017

FTE  Amount FTE Amount FTE Amount Proposed
Scholar Administration &
Support 9 $1,141 8 $1,115 9 $1,169 $54
Public Service and
Fellowship Program 19 4,377 20 4,332 19 4,420 88
General Admin 16 3,277 16 3,293 16 3,182 (1112)
Smithsonian Fee 0 310 0 310 0 338 28
Outreach &
Communications 8 1,235 8 12% 8 1,181 (114)
Building Requirments 0 160 0 155 0 110 (45)
Total 52 $10,500 52  $10,500 52 $10,400 ($100)

The FY 2017 proposed budget request of $10.4 million for salaries and expenses for the
Woodrow Wilson International Center for Scholars reflects a reduction of $100,000 from the FY
2016 enacted appropriation. The FY 2017 proposed budget provides funding for 52 FTEs.

The Woodrow Wilson Center carries out its mission with both federally-funded and trust-
funded staff (approximately one-third federal employees and two-thirds Trust employees). The
Center’s strengths include not only a talented staff, many of whom produce significant scholarly
works, but an engaged Board of Trustees and Wilson Cabinet and Council whose members are
deeply committed to maintaining the Center’s excellence.

At the core of the Woodrow Wilson Center are its fellows, who are selected through an annual
international competition and appointed for an academic year. The Center also appoints Public
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Policy Fellows (formerly named Public Policy Scholars) through a competitive process. Fellows
come from all over the world to carry out research and writing at the Center and to interact
with people in Washington, both within and outside of the government. These fellows are
selected on the basis of distinction in the fields they represent and on the potential of their
research proposals to have an impact on public ideas and policy decisions.

As a principal non-partisan institution, public outreach remains a high priority of the Center as it
continues to strive for greater visibility, demonstrated through increased conference
attendance and increased visits to the Center’s website. The prolific level of activity at the
Center is continuous: Our meeting and conference rooms remain in full use; the output of the
fellows who visit and are in residence at the Center annually, is substantially greater than in
prior years; and the Center’s outreach through enhanced branding, its website, the webcasting
of events, its various e-newsletters and advisories, expanded media outreach, and a variety of
other multimedia publications is reaching more people and new constituencies within the
United States and abroad. The Wilson Quarterly, now as a digital publication, reaches more
people than it once did as a printed publication.

The Center continues to evolve through constant review and strategic planning to ensure the
focus is on the most important issues of today and the future. To remain viable as a living
memorial to President Wilson, the Center provides a forum for debate, advanced research,
knowledge sharing, and information dissemination. Decision-makers become better informed
though actual and virtual events, multimedia publications, and various outreach media.
Assessments are on-going for outreach, databases, the best functional use of its limited space,
organizational structure, alternatives for increasing private sources of funding, aspects of
diversity for the Center including staffing, speakers, scholars, and audiences we seek to attract
to the Center, and seeking programmatic and administrative efficiencies. The Center is meeting
its objectives: to maximize our effectiveness; produce higher quality work; promote greater
focus, collaboration, and coherence among the Center’s programs and scholars; and master
outreach communication, while fulfilling the Center’s legislated mission and congressional
outreach expectations.
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Woodrow Wilson International Center for Scholars
Salaries and Expenses by Object Class
FY 2015, FY 2016, and FY 2017

(Dollars in Thousands)

Difference between

FY 2016

FY 2015 FY 2016 FY 2017 Appropriation and FY
Object Class Appropriation Appropriation Proposed 2017 Proposed
Compensation and Benefits
Personnel - Compensation $4,508 $4,870 $5,187 $317
Personnel - Benefits 1,383 1,551 1,763 212
Subtotal - Compensation and
Benefits $5,891 $6,421 $6,950 $529
Other Expenses
Travel (transportation & subsistence
of persons) $140 $169 $138 ($31)
Transporation of things
communication/utilities/postage 106 75 58 a7)
IT support & maintenance 300 430 433 3
Non-IT support & maintenance 230 215 150 (65)
Printing/reproduction/publications/
photograph/forms 233 275 248 (27)
Advisory/assistance
services/honorarium 134 146 70 (76)
Other Services (stipends) 1,850 1,365 1,279 (86)
Supplies and materials 135 85 70 (15)
Intergovernmental services 325 328 400 72
Professional services 687 652 441 (211)
Equipment/furniture/software 430 282 130 (152)
Recruiting/advertising/marketing/
public announcements 20 12 12 0
Training 19 45 21 (24)
Subtotal - Non-Salary Expenses $4,609 $4,079 $3,450 ($629)
Total $10,500 $10,500 $10,400 ($100)
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SCHOLAR ADMINISTRATION AND SERVICES
(Dollars in Thousands)

Difference between

FY 2016
FY 2015 FY 2016 FY 2017 Appropriation and
Appropriation Appropriation Proposed FY 2017 Proposed
Personnel Costs $847 $875 $972 $97
Operating 294 240 197 (43)
Total $1,141 $1,115 $1,169 $54
FTE 9 8 9

The activities for the Scholars and Academic Relations (SAR) office consists of personnel and
operating costs for SAR and the Center’s Library. Operating funds provide modest funding for
recruiting fellowship applicants, transportation and per diem for external review panelists, and
library costs.

The SAR office conducts the annual fellowship competition and processes the fellowship grants.
It prepares applications, performs recruiting of applicants through advertisements in scholarly
publications, direct mailing to campuses, and exhibits at academic conferences. This office also
recruits panelists; distributes the application packages to each panelist for review; and arranges
for the panel review meetings and accommodations for the panelists. Once primary and
alternate fellows are selected, the SAR office makes grant award offers and receives
acceptances. They work closely with awardees to determine health insurance needs, tax treaty
eligibility, tax withholding obligations, and visa requirements, and to assist with finding
temporary local housing.

In an effort to reduce cost and fully utilize the Center’s resources the Center identified the
fellowship recruitment and application review processes as areas to revamp. In FY 2014, in
accordance with the President’s Executive Order 13589, “Promoting Efficient Spending,” the
Center continued to control the costs of travel, printing, reproduction, and postage by having
applicants submit applications online, by reducing the number of review panelists, and by
reducing the number of review panel meetings. The electronic applications are used for
dissemination among reviewers. Initial review of the fellowship applications are now being
performed internally by the Center’s Program Directors which have eliminated three panel
groups and related travel and honoraria. The Center began utilizing internal Center experts to
determine which applications move forward to the External Review Panel. The nine-person
External Review Panel designates primary and alternate awardees for the consideration of the
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Center’s Fellowship Committee of the Board of Trustees, who will make final decisions on
appointments.

The Center will continue to target higher quality applicants through more direct
communications via direct mail, email and phone calls while limiting travel to academic
conferences.

The efforts the Center has made to revamp fellowship recruitment and the application review
process with a focus on cost reduction has enabled the Center to absorb a portion of the overall
reduction to its Federal operating expense funding in prior years.

The SAR office also administers the intern program of the Woodrow Wilson Center which
provides students with a positive educational experience as a research assistant. An internship
gives undergraduate and graduate students the opportunity to deepen their understanding of
their fields of study and/or provides them with a useful practicum in research methodology and
professional proce